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A shifting external landscape
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Source: Ipsos Global Advisor. Global source is a Global
Country Average. See methodology for details.
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Layered with a constantly
changing world of work
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Unprecedented Accelerated Changing
change in learning and customer needs —
every sector decision-making sped up

Employee
wellbeing
a growing concern
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Source: 435,577 responses from employees collected through online surveys on behalf q
of twelve large organisations in the Financial Services, Manufacturing and Retail sectors. KARIAN:BOX




Musk tells Twitter
staff remote
working will end

By Michael Race

Business reporter, BBC News
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Bosses haul stafl back to the office
as remote working boom peaks

Employers cut back flexible job offers as
economic downturn looms, survey shows

Remote work is just the start - businesses need to think
global. Here's how

Omnipresent is a Business Reporter client
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The rise of the 'chief remote
officer'
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What’s the impact of
change on employees?



It takes approximately 18 months for the

change curve to ‘play out’
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Source: Ipsos Karian and Box — Organisational change: managing the impact on employee engagement and culture

Announcement point of significant
organisational change

Year 1

Year 2

Year 3

Approx. 18-24 months at
bottom of change curve

Year 4

Year 5

6-8 months of gradual return to a norm after
18 months of lows at bottom of the curve

-~ % Employee

advocacy trend
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And the impact can be worse with continuous
and sustained organisational change

We go from this... To this
A singular event Constant change, ever reducing engagement

Source: Ipsos Karian and Box — Organisational change: managing the impact on employee engagement and culture




33%

don’t believe change is clearly
communicated to employees

Source: Karian and Box UK Employee Experience survey —
5,004 UK workers participated via online survey in May 2022.
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And for those who don’t, the reasons are clear...
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A vacuum or Messages feel Lack of Don’t like the
radio silence subject to spin understanding or message
belief in the ‘why’
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UK workers trust the decisions
their organisation’s senior
leadership make

Source: Karian and Box UK Employee Experience survey —
5,004 UK workers participated via online survey in May 2022.




How can leaders build trust?
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willingness to
be challenged

Empowering
behaviour

when needed and honesty

Source: Karian and Box UK Employee Experience survey —
5,004 UK workers participated via online survey in May 2022.




Type of communication

-
How senior leaders . |
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PROPORTION WHO SAY LEADERS DO WHAT THEY SAY THEY WILL

RECORDED

VIDEO / VLOGS
INTRANET NEWS

ARTICLES

SMALL GROUP
CHATS

PERSONAL
WALK-ABOUTS

Source: Ipsos Karian and Box IC UK 2021 — 872,000 UK
employees surveyed between November 2019 and November 2020
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How do internal
communications
teams respond to
retain or gain
their place as
trusted advisors?




How do internal
communications
teams respond to
retain or gain
their place as
trusted advisors?
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Focus on
outcomes

Use data to
drive decisions

Yad

Stay close to
organisational
temperature




Thank you.

Louise Breed
Managing Director

Louise.Breed@karianandbox.com




