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One size really doesn’t fit all




Demographics
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% and Personas

organization -
look like? o
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Starting
from a
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Organizational channel profile
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Events Email Online Other
(F2F, Digital, (announcements, (intranet, (TV screens,
Hybrid) newsletters) Lal media) posters...)
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Finding the winning combination




Main
channels

Events

Emaiil

Slack

Main
purpose

Strategicinfo
that requires
explanation

Strategic info
that requires
action

Reinforcement
and nice to
know info

Possible
formats

Presentation
Surveys, games
Videos /Animations
Panels

Written note
Newsletter
Videos/Animations
Infographic
Slides/docs

Written note
Newsletter
Videos/Animations
Infographic
Slides/docs
Images

Get your channel mix on a page

o Main

N qudiences

Allemployees
People Managers
Line of Business
Country

Other (tfargeted)

Allemployees
Leadership teams
People Managers
Line of Business
Country / Office
Other (targeted)

All employees
Country
Office

@ Guiding
questions

Who needs to know
about it and why?

What's in it for them?

Is it easier to explain
in a conversation?

Who needs to know
about it and why?

What's in it for them?
What's the action?
Is it must know information?

Is it interesting to know?
Does it recognize someone?

Does it contribute to
overall engagement?

Does it help people
with their jobs?
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Channels Performance
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Respect the Balance
channel’s adaptation with
nature education
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Stay in the Pick your
channel’s battles
sweet spot
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Let’s chat!
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