


Email 
is a goner

Mobile 
is the new deal

Polished 
works better

Targeting 
trumps widespread







Get your channel mix on a page
Main 
channels

Main 
purpose

Guiding 
questions

Possible 
formats

Main 
audiences

Strategic info 
that requires 
explanation

Strategic info 
that requires 
action

Reinforcement 
and nice to 
know info

Events

01

Email
02

Slack
03

Presentation
Surveys, games
Videos /Animations
Panels

Written note
Newsletter
Videos/Animations
Infographic 
Slides/docs

Written note
Newsletter
Videos/Animations
Infographic
Slides/docs
Images

All employees
People Managers
Line of Business
Country
Other (targeted)

All employees
Leadership teams
People Managers
Line of Business
Country / Office
Other (targeted)

All employees
Country
Office

Who needs to know 
about it and why?
What’s in it for them?
Is it easier to explain 
in a conversation?

Who needs to know 
about it and why?
What’s in it for them?
What’s the action?
Is it must know information?

Is it interesting to know? 
Does it recognize someone?
Does it contribute to 
overall engagement? 
Does it help people 
with their jobs?








