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Hospitality matters,
because it has heart!
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HEART OF HOSPITALTIY

#HeartOfHospitality © Accor



HEART OF HOSPITALTIY

#HeartOfHospitality

Facing the
challenge.

Hospitality embodies everything that people have missed the most in
the last years — travel, bars, restaurants, wellness, experiences,
exploration, discovery, connections and, most crucially, people —

everything that has mattered most to people is in hospitality.

THE STAFFING CHALLENGE

The aftermath of the pandemic continues to have an
impact on the staffing challenge in the hospitality
industry. Not only have many people left the hotel sector
with no intention of returning, the image of the overall
industry has also suffered. Not enough had been to
promote the stories, careers and impacts the industry has

had on those working in it.
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Winning the challenge.

EMPLOYER BRANDING

Heart of Hospitality has actively contributed
to the positioning of Accor as an employer in

its Northern Europe Region.

BUSINESS RELATIONS

A strong Employer Brandingis a
relevant factor in being recognized as a

modern business partner.

#HeartOfHospitality

RECRUITING

The project has helped encourage a
substantial amount of more users to apply

through the official recruiting channels

EMPLOYEE ENGAGEMENT

All photo & video assets have been
created with current staff of Accor, both

from hotels and the support offices.

© Accor
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People
The hospitality industry, especially its hotel sector, is entirely based on people. The people
working in hotels create unforgettable moments for those traveling.
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L
O
E Every day we celebrate the uniqueness of our teams around the world. We want to provide
5 them with all the opportunities they need to develop and be themselves.
I
Careers
C q r e e r Y Providing our Heartists © with an individual career path that is flexible enough to adapt to their
needs and wants has become a conscious business necessity.
Few other industries can provide comparable career opportunities to
what the hospitality industry has to offer. The possibility of
@ customizing career paths anywhere on the planet helps promote the

industry and its countless opportunities.

#HeartOfHospitality © Accor



HEART OF HOSPITALTIY

#HeartOfHospitality

Stories to
remember.

The hospitality sector is renowned for stories of global
leaders who started behind a bar or welcoming guests in
hotels. It is a sector built on stories — stories of people, of
special occasions and long dreamt trips, of moments that

created memories which last a life-time.

© Accor



® )

%

If you have the energy
and if you want to
learn different things,
you can empower
yourself to an
amazing career.

The Heart of
Hospitality story. ol ~ B

London has more five
star hotels than any
other city in the world.

Carefully curated content is the backbone of Heart of Hospitality's
communication strategy. We want to provide our community with a

transparent story-telling of what it's like to work in hospitality.

HEART OF HOSPITALTIY

Whilst embarking on the Heart of Hospitality journey it was
important to us to not only introduce the hospitality industry to new

faces, but to also champion our existing teams.

We need to make it
easier and get better
at communicating
the breadth of roles
and opportunities
that people have.

Kate Nicholls

#HeartOfHospitality © Accor
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HEART OF HOSPITALTIY

Hello world.

On-Site (Hotels)

Supporting our hotels with assets
such as posters, flyers, TV-screens,
etc. to continue the Heart of

Hospitality vibe on site.

Instagram

A collection of people stories and
moments that accurately represent
the opportunities hospitality can

provide.

#HeartOfHospitality

Podcast

A podcast that introduces users to
influential decision-makers of the

hospitality industry.

ONONCNOJI

Website Internal Communications
The base and origin of all our Involve and engage our
communication efforts targeting talents as of the beginning.

users that have an interest in working

in hospitality.

© Accor



Meet the hospitality industry

The Heart of
Hospitality podcast.

The Heart of Hospitality podcast spotlights the people and stories of the

hosted by
Duncan O'Rourke

CEO Accor Northern Europe

sector. Hosted by Duncan O'Rourke, CEO Accor Northern Europe, the

podcast series will tell the stories of moments and lives in hospitality.

Duncan O'Rourke

CEO Accor Northern Europe

HEART OF HOSPITALTIY

MPS Puri

Natalia Bayona

’H& Director of Innovation,
Z jf%%}/ Education and Investments Sébastien Bazin

U Chairman & CEO Accor

#HeartOfHospitality © Accor



I n te r n q I The Voice of Heart of Hospitclity
Communhnications

Yammer — Internal Social Network

Internal & External Brand Activation Flashnews

Northern Europe Beyond Borders Newsletter

Both, the internal and external communications surrounding Heart of
Hospitality, have been essential in transporting the message of the project to a Mini-Game Match & Meet

wider audience.
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! Northern Europe WE W YOUR STORIES
BEYOND BORDERS

OF HOSPITALITY

THE NEXT

“"VOICE OF HEART OF
HOSPITALITY”

DEAR GENERAL MANAGERS,
DEAR COLLEAGUES,

Ga s WS B c Hansges, Londen SuopeT
| Roland) = m

Your Internal Communications Team

#HeartOfHospitality © Accor




HEART OF HOSPITALTIY

Game changing results.

Since the launch of the Heart of Hospitality project in October 2021, the identified channels have been

actively contributing to its success. As we develop more formats, our goals have become more ambitious

over time. For the upcoming 12 months we will look to double the existing figures.

<

+3'000'000 Engagement

Users thoroughly enjoy interacting
with the “Heart of Hospitality” brand,

due to its unique content.

#HeartOfHospitality

+ 2'000°000 Impressions

"

Showcasing the “Heart of Hospitality’
brand, more than 2 mil. users have

since then been introduced to it.

+600 applications

A notable 600 applications to the Accor
careers page can be created to the

Heart of Hospitality project.

© Accor



Hospitality matters, because it has heart.

People are the
Heart of
Hospitality.

Hospitality is a people first business full of people who chat and connect and use their

talent and creativity to create special moments and tiny touches that matter to their
guests, that matter to each of us. Heart of Hospitality has been created to celebrate

their work, their stories and their heart.

HEART OF HOSPITALTIY

THE FUTURE IS HERE

In the short-term future companies that curate and nurture

their existing and prospective talents will have a competitive

advantage of their competitors.

#HeartOfHospitality © Accor






