WARNER BROS.
DISCOVERY

Hybrid, Remote &
Hard-To-Reach




STORIES ARE VERY
POWERFUL IN IC

People remember a well-told story more easily than:a
series of numbers or Isolated facts.

When the story is relevant, emotional, and
connected to the organization's values, it stays in
the minds of those who hear it.

Not only do they remember it, but they also share
it with others.



In recent years, the concept of
i rem ote WOrk has transformed from a niche benefit into a

global movement,

reshaping the landscape of labor and Ilfestyle
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B R ID NPERSON

The hybrid work model combines remote and in-person staff.

Some or all having the flexibility to choose _
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‘The hybrid work
‘model iS Not
temporary,
nor a quick fix,

but the future of
- o e
work and agile,
resilient
workplaces.

According to Forbes, remote and hybrid working

increased from 4. /%0 of employees

pre-pandemic to 40%
of employees in 2024.



*HYBRID
WORK
ALLOWS
YOU TO...
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Better employee experience
and work-life balance
Higher employee productivit

Mental health




Is everything

happiness
In hybrid work?



-N
Noooo--oo 000!
. i




But it can be. EXPERTS
thanks tO US! D o
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A NEWSLETTER
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- ISNOTINTERNAL COMMUNICATIONS



A primary disadvantage of hybrid work is the weakened organizational
culture, limited sense of belonging, and fewer connections both between
teams and between leaders and their teams.

THIS DEMANDS A RETHINKING OF
INTERNAL COMMUNICATION.
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Volatility
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Uncertainty Complexity Ambiguity
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- beyond fresh content and creative

hannels—it calls for a

ted in ﬁ deeper, sharper understan
human experience of work ha

g of how the core
radically evolved.




- WHAT ARE
~ ITHE KEY -
 FACTORS

~ FORICIN | w
" HYBRID ‘

~ ENVIRONMENTS? .
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Combine asynchronous elgle]
synchronous communication 8 i
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; nunication in a hy

One oftherajor challenges in managm
environme t ong employees desplte




“Our internal comms
* ASYNCHRONOUS are fine,we use Slack.”

Emails and instant messaging do not
require participants to be available at

the same time. These asynchronous tools
are perfect for sharing data and formal
messages.

_|_
~ Require real-time presence and
facilitate quick, direct interaction.
" This makes them ideal for conflict

. resolution, clarifying ideas, and
requesting urgent information.
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here are 5 reasons to use
. a virtual office

Emails and instant messaging do not B it 7

require participants to be available at

the same time. These asynchronous tools
are perfect for sharing data and formal
messages.

Slack == Google Workspace l Microsoft Teams

‘e
rre Trello «umosrace - Kumospace

@ Notion # tandem Tandem Project management soft...

- Zoom =  Teamflow Spatial




Promote the

employee 0
o

experience

This experience is crucial in a scenario where 2ams are not always

connected in the same physicalspace, or eveniit sical space at all, which-

can resultin a decl'r e IN SC

and consequently', gﬂecrea
and efficiency. .~ \
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Nnot just about transmitting information;

our messages to maintain a sense of belonging
team members.
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With fewer people physically present, it becomes crucial to focus on recognizing
employees, which involves creating processes for this purpose.

However, it is not just about recognition from executives-or [ﬁiddle management; .

alsolincludes pecitospecr recognition, aiPUBIIClocinowicdgment from

colleagues. This undoubtedly represents a significant cha'llenge in hybrid environments.
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Focus on employee recognition.



Generation Z and 'Millennials make up just over a third of

the current workforce. They are fully familiar with

/ technology and largely rely &n their m?bile evices for work.
' .

If IC aims to reach these audiences and engage them both

; cognitively and emotionally, it must incorporate mobile

technology solutions that align with their preferences and habits.
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~ Ina hybrid environment;
© we must Iﬂ ﬂOvate our internal communication, not just by using technology, but by

- telling stories that inspire and emotionally
connect.

This is the only way to keep our employees engaged, motivateqd,
and unteo, MNERNERETREEIE
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"THANK YOU!
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